
The MJ Store
Presenter: Nikki Moore

www.TheMJStores.com

July 2020

A rare opportunity to invest 

in a pre-revenue, vertically 

integrated, start-up 

cannabis company with a 

proven track record.

http://www.shopthemjstore.com/
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Our Story
•2006 Living in the Santa Cruz Mountains while attending nursing school Nikki’s health declined and it 

boggled doctors.  She was given radiation and unknown amounts of cancer-fighting medicines. Soon after 

she was diagnosed with Lupus and Rheumatoid Arthritis. This led her to begin growing medicinal cannabis. 

She made friends online with a grower at Charlotte’s Web. He sent her cuttings of Harlequin and Canatonic 

to begin healing.

• 2010 Nikki 

was hired to 

manage a 

vertically 

integrated 

medical 

cannabis 

dispensary in 

San Jose, CA. 

•2012 Her 

edible brand 

Wonderland 

Edibles and 

Dabbin’ Donuts 

were in over 

200 medical 

dispensaries in 

California

•2014 Her son 

fractured his spine 

and they moved to 

Oregon. Nikki 

restarted her 

medical grow under 

OHA and again 

placed her products 

in 200 medical 

dispensaries in 

Oregon.

•2014 She 

opened new 

medical 

dispensaries 

and grows in 

Springfield and 

Eugene, 

Oregon for a 

newly funded 

owner.

•2016 Obtained all 

licensing and 

permits to penetrate 

the new recreational 

cannabis market. 

Obtained a 70-acre 

farm and built 5 

greenhouses to 

grow under a 

10,000-cannabis 

plant Tier 1 license.

•2020 She was 

hired to consult 

in the transfer of 

licensing to the 

new owner 

purchasing the 

OLCC vertically 

integrated 

businesses. 



The Project
The MJ Store is a new vertically integrated 
company in California’s recreational cannabis 
industry pre-revenue.  

The MJ Store is a brand of recreational 
dispensaries that will provide an elevated curated 
shopping experience. Customers will enjoy 
shopping in a beautiful and educated environment 
that inspires healing, creativity, and comfort. 
Curbside, delivery, and walk-up service will be 
provided as safe sales methods.

Our budtender training course will better prepare 
staff to navigate and guide our customers through 
our vast product variety featuring locally sourced 
medicines along with our namesake core product 
lines of the highest quality recreational cannabis 
flowers, concentrates, edibles, and topicals.

Mission
The MJ Store mission is a high-quality, 

lifestyle, and wellness vertically 

integrated cannabis company with 

namesake brands that surpass market 

standards.

To build a successful vertically integrated 

cannabis company in a rapidly growing 

industry. 

Products
Produce and sell the highest-quality

Affordable products. Use our vertically 

integrated resources to fill the needs 

and missing product options on The MJ 

Store shelves.  

Technology
Own and operate high-tech cannabis 

cultivation and manufacturing facilities in 

the state of California. Utilize cutting 

edge and proprietary growing and 

extraction processes. 

Obtain the 
following 

licenses and 
permits:

Type 10: 
Retailer

Type C-P: 
Cultivation

Up to 

22,000 sqft

Type 7: 
Manufacturer

Volatile 

Type 11: 
Distributor



The Problems
In an era of constant bombardment of cannabis 

misinformation and all the studies paid for by someone 

to steer a narrative, customers are lost! 

Medicinal cannabis strains are missing from the 

shelves in a recreational market that still needs 

medicine. Based on our own market study, 80% of 

recreational customers came to us to fix something in 

addition to enjoying their “high”.

Products still lack consistency in taste, texture, potency, 

and the actual physical/emotional high. The packaging 

is misleading or sloppy. Manufacturers are still missing 

delivery dates to fill orders. The product drops off your 

shelf, causing a loss in sales or customers. 



What sets us apart?

Expertise in securing 
licenses and permits 

through local and state 
governments

15-years operating 
recreational and 

medical cannabis 
retail, cultivation, and 

manufacturing

4-years of advanced 
METRC use

10-years of curating 
for dispensaries

Leadership with 
strengths in product 

innovation, sales, and 
marketing.

A track record with 
bringing new products 

to market.  

Six Sigma Green Belt 
Certified

Board advisor who 
specializes in legal 

contracts. 

Board advisor who has 
taken his CBD 

beverage company 
public. 



Leadership

Nikki Moore

Founder

15-year vertically 

integrated operator

Michael Boris

Board Advisor

Public Figure

Founder of publicly

traded CBD Beverage

company

Eric Olson

Board Advisor

Contracts Attorney



Financials

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

Year 1 Year 2 Year 3 Year 4 Year 5

The MJ Store Forecast

CA Dispensary CA Cultivation CA Manufacturing



Use of Funds
CA Dispensary

•$20,000 Licenses/Permits

•$100,000 Lease/Building

•$50,000 Build out

•$25,000 Marketing/Advertising

•$70,000 Initial product

•$65,000 Initial staffing

•$15,000 Cameras and Security

•$7,500 POS

•$20,000 Legal/Banking

Investment

CA Cultivation (Indoor)

•$20,000 Licenses/Permits

•$100,000 Lease/Building

•$50,000 Build out

•$25,000 Marketing/Advertising

•$160,000 Grow Set-up/supplies

•$170,000 Initial 1st year staffing

•$20,000 Cameras and Security

•$20,000 Legal/Banking

•$50,000 Electricity/Water

Investment

CA Manufacturing

•$20,000 Licenses/Permits

•$60,000 Build out

•$25,000 Marketing/Advertising

•$150,000 Initial product

•$65,000 Initial staffing

•$15,000 Cameras and Security

•$80,000 Leased Equipment and 

Supplies

•$20,000 Legal/Banking

Investment

Total Investment $1,380,000



ROI

Licenses Year 1 Year 2 Year 3 Year 4 Year 5

CA Dispensary $0 $7,500,000 $15,000,000 $22,000,000 $32,000,000

CA Cultivation $0 $4,800,000 $9,600,000 $12,800,000 $17,000,000

CA Manufacturing $0 $50,979,000 $63,579,600 $72,000,000 $81,000,000

includes Distribution $63,279,000 $88,179,600 $106,800,000 $130,000,000

Return on Investment 

of $1,380,000 20%

$3,163,950 $4,408,980 $5,340,000 $6,500,000

Return on Investment 

of $500,000 $247,500 $495,000 $2,144,475 $2,600,000



5-year Plan

Year five we will expand into another compliant state starting the licensing process for a dispensary and cultivation site. 

Year four license our third dispensary in California and expand our processing capabilities. We will begin the IPO process. 

In year three we will also begin the licensing process for a dispensary and cultivation site in OR,MI,OK, or IL. 

Year three we will reinvest and open another dispensary location and cultivation site in California. 

Year three our processing and supply chain infrastructure will be in place allowing us to expand territories. 

As we open new dispensary locations, we will implement vertical integration though investment in cultivation and processing.

Centralized operation to ensure there are no back of office redundancies

We will focus on brand building through coast-to-coast lifestyle and wellness products

Our five-year plan is to have diversification of The MJ Store revenue to establish retail locations in adult and medicinal states. 


