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Our Team provides Best of Class Industrial Real Estate Services to the 
Cannabis Industry. We have a proven track record within the space 
and have sold and leased over 1,000,000 SF to the industry and over 
750 acres of agricultural land for outdoor, greenhouse and to large 
scale operators. 

WE OFFER OUR CLIENTS MANY SERVICES INCLUDING BUT NOT LIMITED TO THE FOLLOWING:  

SITE Selection

ACCESS to our industry contacts and knowledge base to expedite your project 

BEST PRACTICES Lease Negotiation – Specific to the Cannabis Industry

SALE-LEASEBACK Consulting and Listing Services

LEASED INVESTMENT Consulting and Listing Services (We have a successful Track Record)

TENANT Representation

INVESTOR Representation

REAL ESTATE Consulting Services

TEAM
INTRODUCTION
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FOCUSED SPECIALIZATION

Jay Richter, Sean Gallinger, 
Nik Harmon & Robert Bayne 
of Kidder Mathews are a top-
tier team of industrial brokers 
specializing in the leasing and 
sales of industrial properties in 
Northern California. With over 35 
years of collective experience, 
the team has successfully closed 
over $500,000,000 in real estate 
transactions. Their experience 
covers everything from large 
scale distribution properties to 
specialized, smaller-scale, tech/
flex requirements.

The team applies a dedicated 
focus to each step of the listing 
lifecycle utilizing a multi-tiered, 
strategic approach allowing each 
team member to concentrate on a 
specific facet of the process. They 
understand that time is a precious 
commodity, especially in the fast 
paced, commercial real estate 
industry. Their varied backgrounds 
and dedicated roles ensure that 
each client experiences a smooth, 
efficient and profitable transaction.

CANNABIS EXPERIENCE

The Team’s expertise in handling 
cannabis related transactions 
is unmatched in the state of 
California. They are widely known 
amongst the local cannabis 
industry and local commercial 
brokerage community as the 
experts in their field. Beyond their 
immediate relationships with the 
most prevalent cannabis operators 
in Sacramento, they have a 
private proprietary database of 
all the State of California Cannabis 

Licensees, an asset that has proven 
to be indispensable to their 
business as well as their client’s. 
Supported by a vast network of 
strong connections, high-level 
transactional experience, and 
a robust understanding of the 
cannabis industry, The Team is 
the best choice to handle the 
disposition of any cannabis related 
asset.  

WHAT SETS US APART?

While the Big 3 brokerage firms are 
inundated with listings, our team 
has the flexibility and expertise 
to provide personalized, creative 
solutions for our clients in a timely 
manner. The team’s primary goal 
is to bridge the gap and provide 
superior client services and 
experience.

QUALITY BROKERS

LONG-TERM experience in 
commercial real estate

STRONG market presence and 
robust platform of capabilities

HIGH LEVEL of professionalism

COMMITMENT to fulfill client 
goals objectives

RESULTS DRIVEN team to get the 
job done every time

UNPARALLELED regional expertise

FOCUS on valued client 
partnerships

We are a team of seasoned team of 
brokers with 35+ years combined 
experience in investment, leasing, 
and sales with an expertise in 
navigating cannabis regulations in 
all markets across California.

Katie 
Karkazis
Team Assistant

TEAM  
MEMBERS
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The cannabis real estate 
industry is unique and 
demands a high level of 
regulatory and permitting 
knowledge.

Our team is well versed in handling the acquisition 
and disposition of cannabis leased properties. 
With a deep understanding of realistic cannabis 
CAP rates, the ability to discern strong tenants 
from the weaker ones, and our connections with 
a wide range of owners with cannabis tenants  
in place; our team is able to bring excellent investor 
opportunities to the table that others are not aware 
of. 

In addition to sourcing existing leased properties, 
we also have the ability to bring both investors 
and tenants to the table at once in order to 
create investment opportunities starting from the 
beginning of the negotiation process and ending 
with a deal all parties are satisfied with.

CANNABIS 
PROPERTY 
EXPERTS
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EXPERIENCE  
& EXPERTISE
Our team has over 38 years of combined commercial 
real estate experience exclusively in California in which 
we have facilitated large scale acquisitions, investments, 
development deals, etc. from the simplest up to highest 
levels of complexity. Our broad range of individual 
age and experience enables us to provide clients from 
any generation or background with a effective and 
personalized process while navigating the challenges 
and obstacles that come with all real estate transactions 
and those pertaining specifically to the cannabis industry. 

We understand needs from the perspective of the 
cannabis industry at a level far beyond that of any 
other real estate professionals operating in this new 
field of expertise. Through the countless obstacles we 
have overcome, our team has learned how to properly 
structure, negotiate, and facilitate both leasing and sales 
transactions through streamlined procedures resulting 
in satisfied clients on all ends. Whether our clients are 
looking for a property that is ideal to carry through 
permitting, already in the process, is license approved, 
or a fully approved and in operation our team is capable 
of delivering on all aspects, with pricing in line with 
current market demands on all levels.

We offer a complete range of commercial real estate services

TENANT 
REPRESENTATION

LANDLORD 
REPRESENTATION

OWNER-OCCUPIER /
BUYER / SELLER

REPRESENTATION

INVESTMENT 
SALES 

ADAPTIVE REUSE 
/ CREATIVE 

OPTIONS

STRATEGIES 
FOR SUCCESS
NETWORKING

Ongoing pursuit and development of valuable 
relationships with canna-business operators, property 
owners, investors, and other industry related services 
through referrals, active marketing, and regular 
attendance at industry events/conferences. 

EXPERTISE  

Educating property owners and structuring deals that 
are realistic on both ends while still achieving all parties’ 
individual goals.  

SPECIALIZED PROCESS

Practiced process for vetting and selecting properties 
that boast characteristics ideal to the industry while 
being compliant with required zoning, regulations, and 
setback requirements. 

MARKET AWARENESS

A large majority of the deals we close are off market. Our 
wide network of connections, proactive research, and 
awareness of market shifts and new legislation affecting 
the cannabis and real estate industries keep us ahead 
of the curve.
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Sale Price $7,050,000

Price/SF $110/SF

Total SF 64,000 SF

Use Cultivation

Representation Seller

RECENT
TRANSACTIONS

01

4500 PELL DRIVE
Sacramento, CA

Sale Price $3,842,707

Price/SF $100/SF

Total SF 38,337 SF

Use Cultivation, Manufacturing, Distro.

Representation Seller

02

340 COMMERCE CIRCLE
Sacramento, CA

Sale Price $2,900,000

Price/SF $120/SF

Total SF 24,000 SF

Use Manufacturing

Representation Buyer/Seller

03

109 COMMERCE CIRCLE
Sacramento, CA

Sale Price $10,750,000

Price/SF $125/SF

Total SF 85,910 SF

Use Cultivation/Manufacturing/Distro.

Representation Buyer/Seller

04

2424 DEL MONTE ST
West Sacramento, CA
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Lease Rate $1.88/SF

Lease Type NNN

Total SF 19,688 SF

Use Nursery

Representation Tenant

05

6290 88TH STREET
Sacramento, CA

Sale Price $4,699,000

Price/SF $238/SF

Total SF 19,688 SF

Use Investment

Representation Buyer/Seller

Sale Price $1,350,000

Price/SF $204/SF

Total SF 6,600 SF 

Use Investment

Representation Buyer/Seller

Lease Rate $1.40/SF

Lease Type NNN

Total SF 54,000 SF

Use Cultivation/Manufacturing/Distro.

Representation Tenant

07 08

06

6290 88TH ST
Sacramento, CA

4 WAYNE CT, BLDG 1
Sacramento, CA

8430 ROVANA CIRCLE
Sacramento, CA
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PROV IDE D expert 
consultation

E DUC ATE D and provided 
market competancy 

E LIM IN ATE D client 

uncertainty

E X H IB ITE D dominance in the 
market

ACH IE V E D >97% of asking 
price

M A X IM I Z E D value to client

TENANT 
REPRESENTATION

The 5150 Florin Perkins transaction is an excellent example of The Team’s ability to 
hunt down and execute deals for requirements not readily available on the market. 
Leading up to this deal The Team was aware of Connected’s need for additional 
cultivation space and implemented their specialized process to connect with owners 
of off-market properties with active CUP’s and ultimately bring a turn-key deal to 
fruition. 

CASE
STUDY

RESULTS

TOTAL TIMELINE

30 DAY  
CLOSE

5150 FLORIN-PERKINS RD
Sacramento, CA

Deal Type Turn-Key Built-Out for Cultivation

Sale Price $6,800,000

Total SF ±30,301 SF



CLIENT 
REVIEWS

"These guys are sharp. They 
have deep knowledge of all 
the specialized information for 
the cannabis industry, while still 
having their pulse on the real 
estate market.  When I needed 
to expand our operation and was 
looking to acquire a new space 
they brought those qualities 
together to help me make the best 
decision on our new building, to 
our extreme satisfaction."

SCOTT R. 

Craft Concentrates 
Denver, Colorado

"I've been working with these 
guys over the last couple of 
years. They are extremely easy to 
communicate with and showcase 
knowledge beyond that of other 
real estate brokers I've dealt with."

DANIEL GEVURTZ

Zelios 
Portland, Oregon"I have been working with 

operators in the industry for a 
while, and it’s surprising the level 
of competency, effectiveness, and 
professionalism Jay, Sean, Nik, 
and Robert operate with when 
bringing together a deal."

JIM FRAZIER

Nutritional High International 
Toronto, Canada

"They update me with their 
progress regularly, keep the 
hassle to a minimum, and bring 
ideal dispensary locations to the 
table."

TOM SHERIDAN

Perfect Union 
Sacramento, California

"I had my building listed for over 
a year with no headway. Within a 
week of listing with Jay's team we 
had above market offer. "

JON GILFILLAN

Mama Cathy, LLC 
Sacramento, California

KIDDER MATHEWS    CANNABIS CRE CAPABILITIES8



455 CAPITOL MALL, SUITE 100  |   SACRAMENTO, CA 95814   KIDDER.COM

JAY RICHTER, SIOR, CCIM

First Vice President
916.751.3609
jay.richter@kidder.com
LIC N° 01305696 

SEAN GALLINGER

First Vice President
916.751.3604
sean.gallinger@kidder.com
LIC N° 01944291 

NIK HARMON

Vice President
916.751.3624
nik.harmon@kidder.com
LIC N° 02016311

ROBERT BAYNE

Associate
916.758.3217
robert.bayne@kidder.com
LIC N° 02083667 


	Cannabis Capabilities Brochure_2022 (A)
	Case Study - Connected

